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The ROTARY ACTION PLAN



Presenter Notes
Presentation Notes
Asks audience to sit with someone they do not know.  

Have them sit by club size.  

If you club is 80 people or more, sit at these tables

If your club has 15 or fewer sit at these tables.

If your club is on the cusp, you're welcome to choose to sit where you feel you'll get the most value.


The ROTARY ACTION PLAN
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Make decisions grounded Be inclusive, engaging, Create meaningful Seek new perspectives and
in evidence. compassionate, and ambitious relationships across new ideas that can
on behalf of the world. decades and continents. strengthen Rotary and

create lasting change.


Presenter Notes
Presentation Notes
NO MORE THAN 5 Minutes!

The action plan isn't just something Rotary International created that doesn't pertain to you.  Everything you'll be learning about this weekend has its place within the action plan and our goal is that by the end of this session you'll see how everything you do to improve your club has it's roots in the action plan.

That's why on the sheet you have in front of you it says Personal Action Plan.

So lets take a look at the 4 parts to the action plan:

First we have:

Increase our Impact: 
We want to build practices and infrastructure to define, measure, track, and analyze data from our service projects.

Next, we have

Expand our Reach:
We want to share our values with new audiences and creating new ways to bring people together to experience the power of Rotary.

Third, we have:

Enhance Participant Engagement:
We want to use every encounter as an opportunity to show people what Rotary can do for them as individuals and as members of our communities.

Last but not least, and possibly the hardest depending on your club, we have:

Increase our Ability to Adapt:
We need to work to create a culture of research, innovation, and willingness to take risks in your club to better serve your community.


Increase Impact

Breakout:
What is your club doing for or with
your community and how you are
measuring the impact?



Presenter Notes
Presentation Notes
We don't have time to deep dive into all 4 sections, so we've picked 2 and will show you how they are all interconnected. 

All of your clubs are doing amazing things in your respective communities – Working at your round table, share with one another what your club is doing for or with your community and how you are measuring the impact.
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Presenter Notes
Presentation Notes
(If read verbatim, this script is 1 minute 20 seconds)
Now that we've heard about what we're doing in the community and how we're measuring, let's take a moment to connect this to the other sections.

We can increase our ability to adapt by measuring our projects, it will arm us with information when we are bringing suggestions to our boards and committees to show why it may be time to try something new!

How many of you have projects your club does because "it's what you've always done?" (you may already know this based on the share out)

Next, when we know what it is we are doing as a club we will have a more compelling story to tell! The story changes from "we have a pancake breakfast and regularly volunteer at the food bank" to "2,000 people this year didn't have to worry about where their next meal was coming from because of the work we do and the work you can be a part of" That’s how we can expand our reach!

Lastly, along those same lines, we forget, but members need to be reminded too about the impact they have! You can enhance participant engagement by showing them how much they are accomplishing or what we could accomplish if we were to increase participation.


Expand Our Reach

Breakout:
What is your club doing to
reach new audiences”?
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Presenter Notes
Presentation Notes
Let's remember again what we mean by expand our reach:

We want to share our values with new audiences and creating new ways to bring people together to experience the power of Rotary.


Again, with the people at your table, let’s take 10 minutes to answer this question: What is your club doing to reach new audiences?


Enhance Participant
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Presenter Notes
Presentation Notes
6 minutes share out

These are all great ideas!  Now, let’s bring it back to the action plan right now. (4 minutes)

-	Who can tell me how expanding our reach will increase our ability to adapt? (let someone answer)

-	Who can tell me how expanding our reach will increase impact? (let someone answer)

-	Who can tell me how expanding our reach will Enhance Participant Engagement? (let someone answer)



Here are examples you can use just in case there are blank stares:
-	We can increase our ability to adapt when we have new perspectives. 
-	We can increase our impact because we’ll have more people!
-	We can enhance participant engagement because bigger impact inspires action which is something we learned earlier. Also, how many people have members in their clubs who are burnt out?  Do you think that some people might re-engage in committees and projects if they knew they wouldn’t always be responsible for leading it?


Three-year Rolling Goals: 6 Priority Goals

Club Membership

This goal is the number of members you want
to have at the end of the year.

Strategic Plan

Even sitting down with your board of directors
to set your 3 year rolling goals will complete
this for you.

Service Participation

This is the number of members you want to
participate in club service activities.
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Club membership % pricriry

w _Hide goal details and history

How many total members does your club want by the end of the Rotary year?

Strategic plan % ericriry

w _Hide goal details and history

Does your club have an up-to-date strategic plan?

Service participation ¥ Prioriey

w _Hide goal details and history

How many members will participate in club service activities during the Rotary year?




Three-year Rolling Goals: 6 Priority Goals

PolioPlus Fund contributions  # pricriry

PolioPlus Fund contributions o e s e s s

How much would you like to see your club
b d t t th P | Pl F d? How much money (USD) will be contributed to The Rotary Foundation PolioPlus Fund by your dub and its
memDbers aonate 1o € FOIIoOFIUS Funa: members during the Rotary year?

Annual Fund contributions  # erany

Annual Fund contributions o b sl et i

How much would you like to see your club
memberS donate tO the Annual Fund') How much money (USD) will be contributed to The Rotary Foundation Annual Fund by your club and its
] members during the Rotary year?

Benefactors & Pricriy

BenefaCtors w _Hide goal details and history

During the Rotary year, how many Individuals or couples will inform The Rotary Foundation of their estate

This one may seem daunting! Make a goal
that makes sense for your club. plans to include the Endowment Fund as a beneficiary or will make an outright gift of US$1,000 or more to
the Engdowment Funad?
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The ROTARY ACTION PLAN

What Clubs Can Do: Strengthening Your
Action Plan Membership:



Presenter Notes
Presentation Notes
Before we leave today, I want to make sure you know that there are so many resources available to you. On the Southwest PETS Website, links are up to some of our favorites.  
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